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What is a Learnership?

A Learnership is a learning programme with structured learning component and practical work experience that leads to a registered qualification relating to an occupation.
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This document discusses two issues pertaining to Learnerships:

· The Learnership development steps/process

· The creation of an enabling environment for the implementation of Learnerships

For a demand led Learnership to be developed and registered, the following process is applicable:

· Step 1:
The need for the Learnership is quantified, localised documented and accepted by the SETA.

· Step 2:
The process of development and preparation for implementation is well planned, managed and documented.

· Step 3: 
The Learnership is designed and registered.

To enable implementation of a registered Learnership programme, the following should be in place: 

A
The workplace provider meets all the requirements and has the capacity to provide the appropriate training in the work environment.

B
The training provider meets all the requirements and has the capacity to provide the education and training required.

C
Co-operation between workplace provider and institutional training provider is ensured.

D
The relevant SETA has the capacity and systems to provide guidance regarding requirements for registration and delivery.

The afore-mentioned outputs are discussed in more detail below.

The Learnership development steps/process

Step 1

The need for the Learnership is quantified, localised documented and accepted by the SETA

· Set up a preliminary meeting with all role players that have indicated an interest in the proposed Learnership.

· If the SETA is not initiating the Learnership, set up a meeting with the Learnership Manager and involve the SETA from the start.

· Discuss the concept and proposal with the SETA.

· Do an initial planning and scoping of the project.

· Identify all stakeholders to be involved in the detail planning of the project.

· Determine whether the need for the Learnership has been reflected on the Sector Skills Plans.

· Determine what additional information will be required by the SETA in order for it to be able to motivate the registration of such a Learnership.

· Obtain all the information needed by the SETA including the following:

· The geographical areas where the need is greatest.

· The number of learners that will be enrolled for such a Learnership.

· Identification of possible workplaces and institutional providers within the geographical areas.
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Compile the justification for the Learnership registration (This is information that will be required for Annexure A to the Learnership Regulations when the SETA registers the Learnership at DoL).

Step 2

The process of development and preparation for implementation is well planned, managed and documented.

· Invite all stakeholders to a planning workshop.

· Develop an overall project plan.

· Identify all necessary activities and develop a budget and timelines for various activities.

· Establish a Project Steering Committee 

· Set up a Management Team for the day-to-day management of the overall project.

· If necessary set up different working groups to oversee different processes.

· Develop a system to ensure regular communication between the various role players at the appropriate stages in the project.

· Develop a system to ensure that the workplace and institutional providers co-operate, amongst others in the planning and development of learning materials and programmes.

· Develop a system to ensure that all processes and results are documented and communicated.

· Conduct a project progress review at the end of the project.

Step 3

The Learnership is designed and registered

· Develop skills profiles according to the needs identified.

· Develop a framework for the desired qualification.

· Identify outcomes at each level for a range of learning areas (fundamental, core and elective).

· Reach agreement on the number and level of Learnerships to be developed within the framework.

· Summarise outcomes into exit level outcomes and submit them to the SGB to generate the qualifications.

· Determine under which NSB the qualification would resort.

· Embark on a process to identify and/or develop appropriate unit standards.

· Establish whether relevant unit standards have been developed and where the gaps are.

· Establish whether SGBs have been established in the field where the gaps are.

· Negotiate with existing SGBs to develop unit standards to fill the gaps or to agree to use alternative ways of fast-tracking the development of the required unit standards.

· Obtain agreement for alternative processes from the relevant NSB.

· Establish an SGB if necessary.

· Ensure that the desired unit standards and qualifications are being developed and approved through an SGB process.

· Ensure that the unit standards and qualifications are being submitted to the relevant NSB(s) for recommendation for registration by SAQA.

· Establish a process to determine the guidelines to be used to determine the assessment split as enquired in Annexure A of the Learnership Regulation.
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Determine the assessment split for each unit standard/group of unit standards of the qualification.

· Specify the nature and duration of work experience required for each credit that is to be assessed at the workplace.

· Determine the level of subsidy to be granted for the implementation.

· Determine the grant to be paid towards learner allowances.

· Complete and submit a Learnership application form to the SETA (Annexure A).

Creating an enabling environment for the implementation of Learnerships

A
The workplace provider meets the requirements and has the capacity to provide the appropriate training in the work environment.  

· Prepare the physical work environment for the delivery of training, e.g. equipment, tools and protective clothing.

· Ensure that administration and reporting procedures are in place.

· Obtain all the reporting requirements and the requirements for the format of reporting from ESETA to ensure that systems are compatible.

· Determine the administrative and supervisory needs for delivery of the Learnership and develop the necessary capacity.

· Ensure that a quality management system (QMS) is in place.

· Obtain ESETA requirements with regard to the quality management system.

· Develop or obtain a quality management system.

· Compile a file of all criteria developed and used at the workplace and incorporate as part of the quality management system.

· Ensure that policies and practices for the management of assessment exist.

· Obtain the ESETA guidelines with regard to the requirements for the registration of workplace assessors.

· Determine gaps in infrastructure (with regard to assessment) and do a cost evaluation of sub-contracting certain functions versus employment and development of own personnel.

· Ensure that the capacity for all required assessment is secured

· Register assessors.

· Compile guidelines on the assessment system to be used, including selection, RPL, formative and summative assessment.

· Develop assessment guidelines to be used in the context of the specific workplace and with regard to the competitive edge of the company (using unit standards as guidance).

· Ensure sufficient learner support.

· Prepare an orientation/induction course to introduce learners to the workplace and specific workplace requirements.

· Ensure that enough mentors/coaches are available to assist the learners.

· Develop learner guides.

· Develop a system of discussing progress with the learner.

· Clarify legal issues with regard to training of unemployed 

· Sign employment contracts and Learnership Agreements.

B
The training provider meets all the requirements and has the capacity to provide the education and training required

Some of the activities to achieve the above result include:

· Apply for provisional accreditation as a provider (2 years duration).

· Determine what development is needed in order to meet all the requirements for full accreditation (ESETA will provide guidelines).

· Ensure that administration and reporting procedures are in place.

· Obtain all the reporting requirements for and the format of reporting from ESETA to ensure that systems are compatible.

· Determine the administrative and supervisory needs for delivery of the Learnership and develop the necessary capacity.

· Ensure that a quality management system (QMS) is in place.

· Obtain ESETA’s requirements with regard to the quality management system.

· Develop or obtain a quality management system.

· Compile a file of all criteria developed and used at the workplace and incorporate as part of the quality management system.

· Ensure that policies and practices for the management of assessments exist.

· Obtain ESETA guidelines with regard to the requirements for the registration of assessors.

· Determine gaps in infrastructure (with regard to assessment) and do a cost evaluation of sub-contracting certain functions versus employment and development of own personnel).

· Ensure that the capacity for all required assessment is secured.

· Register assessors.

· Compile guidelines on the assessment system to be used, including selection, RPL, formative and summative assessment.

· Develop assessment guides to be used (using unit standards as guidance)

· Ensure the ETDP SETA registers ETD practitioners.

· Identify training needs and arrange for training

· Develop facilitator guides (based on unit standards).

· Clarify issues regarding lead training provider.

· Determine whether more than one training provider will be involved in order to provide all the required learning.

· If acting as a lead training provider, ensure that other training providers also have the capacity to deliver the required learning experience.

· Ensure sufficient learner support.

· Develop learning materials including learner guides.

· Developing system of discussing progress with the learner.

· Sign Learnership Agreements.

C
Co-operation between workplace provider and institutional training provider ensured.

· Clarify whether the workplace provider or the institutional learning provider or both will be responsible for:

· Selection process

· RPL process

· Curriculum development

· Develop criteria and a process for selection and RPL

· Develop curriculum

· Develop a pathway for each learner.

· Develop a rotation schedule for each learner.

· Develop an assessment system and agree on the reporting and summative assessment procedures.

· Clarify whether both workplace                                                                     provider and the institutional learning provider should develop or select a monitoring, tracking and reporting system or whether one system should be shared.

· Develop a system of communication between the workplace and institutional learning.

D
The SETA has the capacity and systems to provide guidance regarding requirements for registration and delivery

Some of the activities to achieve the above result are listed below.

· Develop a Learnership implementation plan.

· Develop an administrative system to deal with Learnership agreements (registering, amending, transferring and terminating Learnership agreements).

· Develop guidelines on support for the development of education and training materials.

· Develop a provider accreditation system and database.

· Develop guidelines for the accreditation of providers.

· Develop an assessor registration system and database.

· Develop guidelines and system for provisional accreditation.

· Develop a system to monitor provision by providers.

· Develop a certification system for learners.

· Develop a system/process of co-operation with moderating bodies.

· Ensure that proper a financial system and procedures are in place to consider and evaluate requests for funding (including grants to be paid and minimum allowances to be paid to learners) 

· Develop guidelines to be used for determining assessment splits.

· Develop guidelines for providers regarding systems to be used and information to be captured with regard to Learnerships.

It should be noted that the step and the enabling environment discussed above is not a linear process. A number of activities can take place at the same time.
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	a) ESETA sector skills plan?
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	3. ESETA applies for the registration of this Learnership. 
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	5.  Is the L/S unit standard based or non-unit standard based? 
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	7. Does the L/ship provide each learner with learning opportunities to 
	
	
	
	
	
	

	     achieve all of the elements of the registered qualification, including the  
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	     and the critical cross-field outcomes as specified in all required
	
	
	
	
	
	

	     standards? (If not u/s based, detailed description & assessment criteria)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Does the duration of the structured learning component constitute the 
	
	
	
	
	
	

	     remainder of the notional hours as defined by SAQA, of the total 
	
	
	
	
	
	

	     Learnership period after the structured work experience period 
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	9. Is the range of tasks to which the learner is to be exposed specified in
	
	
	
	
	
	

	     the Learnership registration form including notional learning hours
	
	
	
	
	
	

	     specified for each task? 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	10. Is there a qualification registered on the NQF for this Learnership?
	
	
	
	
	
	

	     Note: If qualification is not registered but only submitted to SAQA for development,
	
	
	
	
	

	     proposed u/std list or assessment criteria must accompany this application.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	11.ESETA grant to the employer specified (see ESETA funding policy document).
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	12. SETA grant towards subsidies of Learner allowances specified.
	
	
	
	
	
	

	      (see Sectoral Determination no. 5)
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	14. Official Learnership registration form completed correctly. (Annexure A)
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	16. Is the proper Learnership agreement process in place? (See annexure B)
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	20. Verify letter of report of this application sent to ESETA.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	21. Registered with DOL.

Learnership Registration Important considerations

· The SETA only can apply to DOL for a Learnership to be registered.
· Please use latest version of Annexure A and include both the SETA logo and the Official State logo.

· Although the application is sent to DOL Indela, the application must be addressed to: The Director General – Department of Labour – for Attention Learnership manager Indlela – Private bag X 5 Olifantsfontein1665

· Please indicate if Licensing is involved in this Learnership

· Please include a document (letter) to verify the fact that the Learnership Agreement process is in place. (Registration of Learners)

· A Learnership can only be registered with DOL if there is a qualification registered with SAQA (Please verify this by producing a SAQA letterhead or SAQA NLRD ID. No). This is the only critical requirement of a Learnership.

· A Learnership can only be implemented once it is Registered with DOL.
· No Learnership Agreement can be entered into prior to the Learnership being registered with DOL (i.e. a Learnership Registration Certificate is issued).

· At section 2.1 of Annexure A please indicate both titles i.e. The Learnership title as well as the Qualification title.(It is important to make sure of the correct spelling, grammar and characters in both titles, because of the database search facility).

· In section 3.2 of Annexure A the following dimensions must be demonstrated.

1. Need for Learnership in the labour market.

2.   Learnership must be occupationally directed

· Section 4 of Annexure A must, in the case of a unit standard based Qualification, contain all of the unit standards as is captured in the Qualification registered with SAQA plus additional unit standards if required. That means that the Learnership credit count (minimum 120 credits) is equal or larger than the Qualification credit count.

In the case of a non unit standard based Qualification (Whole Qualification), section 4 of the Annexure A must, in place of the unit standards, contain a detailed list describing the contents of the Qualification. In this case there must be reference to assessment criteria for each entity of the list.

· In both versions the workplace and structured learning components ratios must be indicated.

· Section 5.1 of the Annexure A is a summary (average) of the ratios mentioned in the previous point.

· Section 5.2 of the Annexure A has reference to the workplace component only and must equal the amount stated in section 4’s workplace column. (In other words if the Learnership is at 120 credits and the average workplace component is 60% of the total credits i.e. 72 credits for workplace, then the total amount of notional hours indicated in 5.2 should equal 72 credits X 10 notional hours = 720

· Section 5.2 should indicate the nature of workplace tasks and not a repeat of the unit standard titles.

· The information needed in sections 6 & 7 of the Annexure A is standard information that is available from the SETA and should be indicated in “Rands per Learner per year” and not “as per determination 5”, as this would relieve the administration involved as would have been the case if this information was not supplied, and must then be flagged on our database. (This is also true for any other section of the Annexure A). A fully filled in Annexure A should be the objective every time.

· In the event of an Annexure A not fully complying (whether not filled in fully, or wrong information, or due to an error/s or such), a report is generated to inform the SETA about the non-critical shortcomings. A condition of 2 years is then flagged on our database for the SETA to supply the missing information. If this condition/s are not met at the expiry time, a de-registration of the Learnership can be effected.

· So please be aware that you have Learnerships with conditions attached to them and that you need to comply with meeting the conditions by giving us feedback on our report (sent to you previously) per Learnership, per item, to prevent a possible de-registration.

· In the event of an amendment to the Learnership resulting in a new certificate being issued, the new certificate will only be issued upon returning the old certificate.
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