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Management & Coordination Structure

(Guidelines)





1. Functions & Processes
The Management & Coordinating Committees primary role is to oversee the implementation of learnerships through the learnership agreement and the stipulations of related regulations. In this context, it is a decision-maker. 

Scope of activities 

· Developing and managing joint budgets

· Developing and managing the learnership selection criteria

· Curriculum design in relation to scheduling / rotation, assessment

· Disputes as in the management of discipline as a corrective action. Disputes that arise in either the workplace or the provider institution are dealt with there. Those that crossover are dealt with by the Management & Coordination structure or through a sub-committee that it establishes for this purpose. Those that cannot be resolved in this manner are referred to the CCMA as per the learnership regulation. 

· Managing the implementation process so that implementation targets are met, that data is available for monitoring & evaluation purposes, and that legislative & contractual aspects are honoured

· Oversee that the employment contract (for unemployed learners) & the workplace education & training agreements fulfill the requirements of the learnership agreement

· Make provision for capacity building of members so that they play their role effectively on the committee

· Liaise with the ESETA on all matters relating to implementation

The Committee should draw on the practices of the workplace & provider organisations so that it draws on the best practice of each and applies these to the joint structure. 

2. Structures

The Management & Coordination Committee is a stakeholder body and consists of representatives of all the parties to a learnership agreement, namely, the workplace, the provider institution, organised labour, learners, and Skills Development Facilitators (SDF). This may also include representatives from the non-lead providers and workplaces. It may establish ad hoc committees to deal with particular aspects, e.g. hear disputes, allocate curriculum roles such as assessment, etc.

The Management &Coordination Committee may develop a direct relationship with the provider and / or workplace learnership implementation structures, perhaps for purposes of hearing reports or problems. 

The M&C Committee meets monthly initially, then quarterly. 

A convener and coordinator would be seconded from the workplace and provider organisations respectively. The convener is responsible for ensuring the committee meets, draws up the agendas, and ensures that its goals are achieved. The coordinator is responsible for ensuring that training provision runs smoothly, and includes where necessary, that providers have the appropriate capacity for playing a driving role in the delivery of the learnership. They, and the M&C Committee, would draw on administrative support.

























Learnership Committee





Learnership Committee





Ad hoc Com





Ad hoc Com





Admin





Provider Committee





Workplace Committee





LS Management & Coordination Committee














1
1

