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A. Introduction

The Energy SETA presents this document as a “Guideline” to the sector in the process of recruitment and selection of learners for Learnerships and Skills Programmes. ESETA believes that Learner selection is the prerogative of the employer (or provider where applicable). ESETA is therefore not intending to be prescriptive about the selection of learners by stakeholders. It however wishes to expose stakeholders to values and principles that it espouses to and some criteria it will make use of in the process of disbursing grants.

B. Who is this document addressed to?

These guidelines will mostly be applied by workplaces and accredited providers as they recruit and select learners for Learnerships. In addition, organised labour would need to support the guidelines as they involve staffing in companies and organization they operate in. Learners are regarded as a component that would take interest in the document, as they would be affected by how employers and providers conduct selection.

C. ESETA Priorities

The ESETA has identified a number of priority groups and areas that should be the context for learner selection for training and development opportunities. These are,

· Designated groups (all black persons, women and the disabled)

· Training to achieve NQF level1 and should therefore include ABET

· Employees from designated groups who are eligible for bursary schemes in SMMEs

· Skills training in social upliftment & infrastructure projects including HIV/AIDS

· Training of unemployed, underemployed and pre-employed

· Research and development of energy-related technologies

· Health & safety practices

· Preference will be given to training provision that is unit standards and qualifications based.

D. The Learnership Policy

The ESETA Learnership Policy embraces the following values and principles:

· Co-operation and partnership

The design and implementation of learnerships should involve co-operation and partnerships between employers, education and training providers, and the state.

· Demand-led
Learnerships must be responsive to a demonstrable social or economic need. 

· Diversification

Learnerships should be offered to all learners in the sector.


· Variety of employment contexts

Learnerships should enable learners to move across a variety of employment contexts.

· Increased participation of individuals in learnerships
Learnerships should open access and demonstrate a real link to employment of self-employment after qualification

· Integration of education and training with workplace experience

The design of a learnership should combine relevant education and training with workplace experience in ways that optimise learning assessment.

· Lifelong learning

Learnerships should equip learners to continue learning independently.

· Quality

Learning programmes must be of high standard and be continuously improved and updated.

· Efficiency and sustainability

Learning programmes must be cost-effective and sustainable.

E. A framework for Learner selection

The Skills Development Act stipulates that a Learner in a Learnership Agreement must have an employment contract for the period not less than the duration of the Learnership programme. This is aimed at protecting Learners, Employers and Providers for the duration of the training period. This is a non-negotiable.

The ESETA underpins its approach to Learner selection through offering incentives drawn from allocations from the discretionary grants (To be discussed later). These grants are available for Learnerships, Skills programmes, Apprenticeships and Sector Development Initiatives. The SETA will also access additional funds, for example the NSF funds, as and when required by projects that are intended to address the sector objectives. A wage incentive (in the form of a Tax rebate) will also be available to employers who take on Learners for Learnerships. 

The ESETA considers that the following aspects should be taken into consideration for selection purposes. Learners should, 

· Have appropriate attributes, for example, full colour vision, not suffer from fear of heights, and so on (as required by particular occupations)

· Have relevant experience and / or educational profile

· Be willing and eager to benefit from participating in the identified learnerships

· Have experience or an interest in participating in SMMEs

· Embrace a life-long learning culture

F. The National Skills Development Strategy (NSDS) Objectives

The following National targets were adopted for the beneficiaries of Learning programmes across the five objectives:

· 85% to be black

· 54% to be female

· 4% to be people with disabilities

Below are the NSDS objectives and success indicators:

· Developing a culture of high quality life-long learning

· By March 2005, 70 %of workers have at least a Level One qualification on the National Qualification Framework.

· By March 2005, a minimum of 15% of workers to have embarked in a structured learning programme, of whom at least 50% have completed their programme satisfactorily.

· By march 2005, an average of 20 enterprises per sector, (to include large medium and small enterprises), and at least five national departments, to be committed to, or have achieved, an agreed national standard for enterprise-based people development

· Fostering skills development in the formal economy for productivity and employment growth

· By March 2005, at lease 75% of enterprises with more that 150 workers are receiving skills development grants and the contributions towards productivity and employer and employee benefits are measured.

· By March 2005, at least 40% of enterprises employing between 50 and 150 workers are receiving skills development grants and the contributions towards productivity and employee benefits are measured.
· By March 2005, Learnerships are available to workers in every sector.  (Precise targets will be agreed with each Sector Education and Training Authority).
· By March 2005, all government departments assess and report on budgeted expenditure for skills development relevant to Public Service, Sector and Department priorities.
· Stimulating and supporting skills development in small business

· By March 2005, at least 20% of new and existing registered small businesses to be supported in skills development initiatives and the impact so such support to be measured.

· Promoting skills development for employability and sustainable livelihood through social development initiatives

· By March 2003, 100% of the National Skills Fund apportionment to social development is spent on viable development projects.

· By March 2005, the impact of the National Skills Fund is measured by project type and duration, including details of placement rates, which shall be at least 70%.

· Assisting new entrants into employment

· By March 2005, s minimum of 80,000people under the age of 30 have entered Learnerships.

· By March 2005, a minimum of 50% of those who have completed Learnerships are within size months of completion, employed (e.g. have job or are self-employed); in full-time study or further training or are in a social development programme.

G.  
The ESETA Discretionary Grants Policy

The Energy SETA discretionary grants policy sites the following criteria for the disbursement of grants:

· Preference will be given to companies/organisations that provide skills development initiatives to the unemployed and pre-employed.

· 50% of learners in the programmes must be women especially from historically disadvantaged communities.
· SMMEs are the priority area of focus for disbursement of Grants.

· An organisation, which is not up to date with levy payments, may qualify for Grants provided his/her project contributes to skills development.

· Contract for all the intended programmes must be made available to ESETA prior the commencement of the initiatives.
G. Identification of Potential Candidates

The distribution of selected learners in terms of gender, race and geographical spread shall be done within the different provincial needs and shall focus in areas where human resources are inadequate

The role of the Department of Labour (DoL)

The DoL shall assist employers and providers with the identification and screening of unemployed Learners free of charge as and when requested.

The role of the SETA

The Energy SETA shall play a supportive and advisory role in the Learner identification process. The SETA shall not be physically involved in in-house company processes unless requested by the respective principals. Learners inquiring about Learnerships shall be referred to the DoL Labour centres for registration on the unemployed database or otherwise to relevant companies where necessary. 

The role of Employers and Training Providers

They shall select the Learners

I.
Fairness in Identification, Recruitment and Selection

Recognition of Prior Learning

The ESETA RPL standard practice document shall be central in guiding RPL assessment by all stakeholders within the sector. It shall be used to recognize prior learning, for crediting learners and for proper placement on NQF levels and training programmes.

Procedural fairness

An appropriate selection process shall be characterized by consistency, transparency and involvement of all stakeholders (employer, provider and learners). The provisions of the Labour Relations Act and the Basic Conditions of Employment Act should be adhered to.

Substantive fairness

Selection processes should be characterized by language flexibility. They should be free of cultural, racial, gender and religious bias.

H. Assessment Tools

The selection tools are appropriate and effective in providing a reliable, motivated and capable pool of learners.

A variety of tools should be used to make proper selection decisions.
The objectives of applying different assessment tools is to ensure that a fair and unbiased selection of candidates is done and decisions are not based on the results of one particular tool. The assessment tools used should be relevant in terms of taking the background and culture of the identified candidates.  

I. Learning assumed to be in place

The Qualifications stipulates the Learning assumed to be in place for each NQF level. 

NB:
Refer to Qualifications
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