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POLICY 
 

ESETA has established quality indicators to measure the success of the implementation of 

its Quality Management system.   

 

INTERNAL INDICATORS 
 

The internal indicator of a successful implementation will be based on an internal audit of 

the QMS, conducted in terms of the ESETA Quality Management System policy 

(DPOL003).  This audit will be conducted at regular intervals in terms of the policy. 

 

A successful implementation will be marked by no material negative findings of the audit 

report. 

 

EXTERNAL INDICATORS 
 

The external indicator of a successful implementation will be based on an audit of the 

QMS by SAQA.  This audit will be conducted at regular intervals in terms of the SAQA 

audit policy. 

 

A successful implementation will be marked by no material negative findings of the audit 

report. 
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